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Closing the Project
Introduction
The life cycle of a project involves a number of stages that are critical in the successful delivery of the desired project outcome. The stages ensure that all the necessary details regarding the project are undertaken in full and that there is no instances of task or activities being left out. One of the stages of project management that is very important is the closing stage. This stage signifies the end of the project and the handing over of the deliverables of the project (Turner, 2014). It is the last stage in the project cycle and therefore requires a lot of caution in order to ensure that the project is closed properly and that what is handed over to the project owner is what he or she had desired. Therefore, the project manager needs to ensure that he follows all the relevant procedures as far as the closing of the project is concerned. The processes followed in closing the project, lessons learned as a result of undertaking the project and the adjournment of the team members are critical aspects that need to be considered by a project manager in the course of closing the project.
Processes to be followed in Closing Projects
As the project manager, I am required to ensure that certain processes or procedures are followed in the closing stage. This will ensure that all the necessary factors are considered and that the handing of the deliverables is done in a proper manner and that there is nothing that is left out. One of the processes involved is the cancellation of all contracts (Kerzner, 2017). As the project manager, I must ensure that I cancel all the existing supplier contracts that were there. This is an important process as it signifies the end of dealing with the suppliers and therefore, there is no supply of materials will be done to the project site. The cancellation of the contract means that all resource have been supplied and that there is no more need to engage with each other. However, before contracts are canceled, I will make sure that I have paid all the contractors and suppliers.
Another important process is the return of equipment that were hired for the project. During the undertaking of the project, there were some tools and equipment that were bought while others were hired. Therefore as part of the closing stage, I will ensure that I return all the hired equipment immediately after the completion of the project. This will ensure that there is no equipment that continues to accrue hiring charges. The release of staff or employees is also another important process that needs to be followed when closing the project (Turner, 2014). As the project manager, I will ensure that I recognize the efforts of the team members and provide positive constructive feedback to them. This is something that will make them feel appreciated for the work done and thus would be willing to come back and work in case another project pops out. 
The collection and payment of outstanding dues related to the project will also be carried out in the closing stage. Another process is the preparation of the lessons learned documentation that will inform on the lessons learned on the project and the ways to improve in future. This is an important aspect as it will ensure that the future projects that I undertake will be devoid of the errors committed now. The final process is the handing of the deliverables to the project owners. This is a symbolic process that marks the end of the project and the taking over of the deliverable by the owner.
Lessons Learned Document
The lessons learned document outlines the things that went well and those that did not in a project. (Pollard, 2019). The project that we have been undertaking has gone rather well and there are various lessons that we learnt. The lessons are critical in that they have given us a new dimension of handling things and this is set to make the next project much successful. One of the things that did not go well in the project is the increase in the prices of resources. The period of the project was faced by a lot of inflation which led to the prices of the resources skyrocketing. This hampered the progress of the project, although we were able to push on until completion. Another issue was the delay in the release of funds for the purchase of necessary resources and materials for the project. This slowed down the progress of the project and led to it delaying for almost a month. This is something that needs to be looked into.
 On the brighter side, the project went well as a result of the commitment and professionalism of the team members. They were able to carry out their tasks diligently which ensured that most of the task were completed on time. The scope of the project was not altered in any way and this made sure that the team members stuck to the original scope provided which in turn ensured that the work was carried out effectively. Therefore a number if things have to be done to ensure that future projects are handled even much better. One such thing is the release of funds for purchasing of materials in a timely manner. The people charged with it need to ensure that funds are released early enough in order to avoid delays in the project. Another way the project can be improved is by factoring the inflation costs in future budgets. This will cushion the project owners from the effects of inflation and thus the project will still be able to run smoothly.
Adjournment of Team Members
Team members in a project play a very crucial role when it comes to the undertaking of the project. The work that they do is enormous and thus they need to be appreciated all the time. The closing stage marks the end of the project and the release of the team members. Therefore I will ensure that I conduct an evaluation of the performance of the employees. This will be followed by a discussion of the areas that they have performed well and those that they need to improve. In order to make them want to come back for more projects, I will provide positive feedback regarding the work that they did and advise them on better ways of improving their work. This is different from generally criticizing the work that they did. The positive feedback and advice will encourage them to work even harder. This will make them appreciate me more as their project manager and also wish that they could get a chance to work with me. Another way is by rewarding them with some form of bonus for those that will have performed extremely well (Kerzner, 2017). This is meant to encourage them and especially those who will not have received the reward to work even harder in order to get next time. They will feel that their work is being appreciated to a great extent and thus they would wish to work with me in future.
Conclusion
The closing stage in a project is a very crucial stage and thus the processes involved need to be adhered to. This will ensure that all the necessary things are handled and that the project owner is able to get the product that he or she wanted. The proper undertaking of the closing stage ensures that there are no flaws that go undetected which will compromise the quality of the deliverable. This is something that will make the project owners happy and thus ensure that the project manager is given more projects to handle in future. The lesson learned document is important in identifying the areas that went well and those that had a problem. This is important as suggestions or solutions provided in the document will go a long way in making sure that future projects are handled properly. It is also crucial to dismiss the team members in a good way which will encourage them to want to work for you again.
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